Blue Tide Swim Team Code of Conduct
 
Purpose The purpose of this code of conduct is to promote individual and team excellence both in and out of the water.  Our senior group athletes lead our entire program and it’s our goal to develop first class citizens at all times. 
 
As a swimmer/athlete member of Blue Tide Swim Team, I agree to abide by the standards of conduct outlined below during the time I am an active member with the Blue Tides Swim Team: 
 
Blue Tide Swim Team Code of Conduct:  All swimmers are expected to behave in an exemplary manner and will display proper respect and sportsmanship towards fellow team members, fellow competitors, coaches, officials, parents, facility staff, and the public at all times. As representatives of Blue Tide Swim Team, Illinois Swimming and USA Swimming, members of the Blue Tides should always act with respect and with positive support towards coaches, swimmers, officials and the greater swimming community. Behavior that reflects poorly on the Blue Tides Swim Team will not be tolerated.  
1. Swimmers shall respect and show courtesy to their teammates and coaches at all times. Be respectful of your teammate’s feelings and personal space.   Swimmers who exhibit sexist, racist or inappropriate behavior towards another person will be excused from the practice or meet and will be subject to a disciplinary process as determined by the head coach depending on the severity of the infraction.  Any coach at any time has authority to ask a swimmer to exit the pool for disciplinary reasons. Team members will not engage in any inappropriate physical contact.  A swimmer will not interact with another swimmer in a manner that they would not be willing to use with any teammate of either gender.  
2. Swimmers are expected to show respect, common courtesies and good sportsmanship at all times to the team members, coaches, competitors, officials, parents and for all facilities and other property used during practices, competitions and team activities. 
3. Team members will not use obscene, profane, or abusive language in the presence of any swimmer, parent, or coach during or traveling to/from practices, meets, or team activities. Dishonestly, theft, and/or vandalism will not be tolerated. Indiscreet or destructive behavior will also not be tolerated. There shall be no drinking of alcohol or use of tobacco products or illegal drugs or any substances banned by USA Swimming. Every effort should be made to avoid guilt by association with such activities as those listed above.
4. Team members will refrain from all illegal or inappropriate behaviors that would detract from a positive image of the team or be detrimental to its performance objectives, which would include but is not limited to “deck changing” and possession of inappropriate materials.   
5. All swimmers will follow the directions of the coaching staff when under team supervision. Focus on every drill and every set. Be committed to putting forth your best effort every day. An honest effort does not include cutting laps, pulling on lane lines or send offs/sets. Disruption of practice by an athlete will be grounds for removal. Continual cheating in a practice will be considered a disruption of practice.
The coaches are there to help the swimmers. Swimmers are expected to pay attention and follow all of the coach’s instructions completely and exactly. If any clarification is needed, they are to ask questions politely. 
6. Bullying is STRICTLY prohibited. The severe or repeated use by one or more Blue Tides Swimming members of an oral, written, electronic or other technological expression,  image, sound, data or intelligence of any nature (regardless of the method of transmission), or a physical act or gesture, or any combination thereof, directed at any other Member that has the effect of:   
a. Causing physical or emotional harm to the other member or damage to the other member’s property.
b. Placing the other member in reasonable fear of harm to himself/herself or of damage to his/her property.  
c. Creating a hostile environment for the other member at any Blue Tide/USA swimming activity.   
d. Infringing on the rights of the other member at any Blue Tide/USA Swimming activity.   
e. Materially and substantially disrupting the training process or the orderly operation of any Blue Tide /USA Swimming activity.  
7. A swimmer who is injured at practice or a meet must report this to their coach immediately following the injury.
8. Swimmers are expected to remember that at practice, during swim meets, team activities and in public they are representing the Blue Tides Swim Team. They should represent the Blue Tides with excellence, respect, team spirit, good sportsmanship, and politeness. 
9. Swimmers will come to all team sponsored events in the appropriate attire.
10. Off campus/program and violations- In addition to addressing violations with in the Blue Tides swim team, while at Inwood Athletic Club or any club related function; our Code of Conduct applies to all off campus/program conduct that adversely affects the Blue Tides Swim Team, Inwood Athletic Club or member of our organization (including: swimmers, coaches, and relatives). These violations include, but are not limited to: any behavior that violates the Blue Tides Code of Conduct while away from our facility during USA swimming State, Zones, or National meets and senior swimmers High School Season.
Swimmers are expected to follow the spirit of the rules as well as the specific rules. The coach must adapt this philosophy to an infinite number of situations. Swimmers are asked to respect the coach’s directions and give their full cooperation. Cooperation with teammates and staff will produce a productive practice environment and competitive environment for all.
Blue Tides Swim Team Social Media Policy
In the electronic age in which we live, every member of Blue Tides Swim Team (Coaches, Parents, and Athletes) needs to be aware of the far-reaching effects of data posted to web sites, email, and other electronic media. This includes photos posted to web sites, text messages that contain inappropriate language or information that is private or confidential, blog sites, and messages posted to sites like Twitter, Facebook, Snap Chat, Instagram, etc.  The content and intent of all electronic communications must adhere to the USA Swimming Code of Conduct regarding Athlete Protection.  
 Blue Tides coaches cannot monitor all of our members’ social media accounts. What the Blue Tides coaching staff can and will do is work to educate the parents, athletes, and membership on best social media practices. 
 We, as your coaches, do not want to have any team member’s future or career jeopardized due to a careless or thoughtless impulsive action. We all recognize that the words and photos that we post on-line are there for everyone to read and view. We have seen the high price that people pay for careless mistakes and poor choices. Before posting anything to the Internet or texting to someone, we would like each Blue Tides member to ask themselves the following questions:  
1. Would I send this message or photo to my parents? 2. Would I send it to my coach or teachers? 3. Would I send it to my pastor, priest, rabbi or other religious leader or mentor?  
With respect to electronic communications, a simple test that can be used in most cases is whether the electronic communication is Transparent, Accessible and Professional. 
1. Transparent:  All electronic communication between coaches, parents, and athletes should be transparent.  Your communication should be clear and direct, free of hidden meanings and expectations.   
2. Accessible:  All electronic communication between coaches, parents, and athletes should be considered a matter of record and part of Club records.  Whenever possible include another coach or parent in the communication so there is no question of the accessibility.
3. Professional:  All electronic communication between coaches, parents, and athletes should be as a professional representing the Club.  This includes word choices, tone, grammar, and subject matter that model the standards and integrity of the Blue Tides program.   
 If your communication meets all three of the T.A.P. criteria, then it is very likely that the methods of communicating that you are choosing are appropriate. 
 If you cannot answer “yes” to all of the above questions, perhaps you should hit the “delete” button. Your future is too important to be affected by an action that is impulsive and rash.   
 

Violations to this code of conduct should be reported to a coach. All coaches, athletes and parents will abide by USA Swimming's Safe Sport program.  The details of this program can be found on the USA Swimming website. 
VIOLATION OF THE CODE – SWIMMERS
The coaches have the authority to impose the following penalties for violation of the Blue Tides Swim Team Code of Conduct. The penalties include, but are not limited to, the following: 
· The swimmer will be given a verbal warning.
· The swimmer will be pulled out of practice in addition to a verbal warning and the coach will contact the parent.
· The swimmer will need to be accompanied by a parent at practice for four (4) consecutive days.
· If the swimmer continues his/her bad behavior, he/she will be suspended for one (1) week. (There will be NO prorated fee for Suspension) If the swimmers disciplinary problem continues, the swimmer and parent will meet with the coach to discuss the problem further.
I agree that if I violate any of these rules, I will be subject to disciplinary action determined by the coaches, which may include expulsion from the team.
[bookmark: _GoBack]By placing my name below I agree that I have reviewed the Blue Tides Swim Team Code of Conduct and this athlete understands the Blue Tides Code of Conduct and that I the swimmer agree to abide by this Code and accept the penalties for not abiding by these. 

My signature below constitutes unconditional agreement to comply with the Blue Tide Code of Conduct. 
 
Swimmer Signature___________________________________________________  
Date_________________  
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